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FROM THE MD S DESK
Economic upliftment is the need of every
8~
& it has become necessary that the incomes should

: ' also increase accordingly both at individual as well
as organizational level. Growth at individual level
is possible only if, the company has achieved the

level of sustained growth.

individual. Expenses are increasing day by day and

All your expectations on the financial front may materialize, but then
you have to prove your worth by improving your workability. If you
work with complete dedication for continuous growth of the
company, your financial growth will automatically take place. Always
remember, no body can deny what you really deserve. So, come
forward, be a tool of growth for the company and the company will
take care of your perks.

As you all know, the junior executive training is going on. This
opportunity is still open to all, who are willing to avail it and who
successfully complete all the conditions. Doors of fortune are always
open; itis up to you, how quickly you step in. For further details in this
regard, you can contact HPD (HO).

The incentive policy was started with ‘performance’ as its determinant
factor. The balance score card is the practical tool of measuring the
level of performance. So keep checking your balance score card
regularly to enable yourself to monitor your performance accordingly.
Now, come forward, gather your strength to improve your
performance and get maximum benefit of this performance based
incentive policy of the company.
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WINNERS OF LAST ISSUE'S CODE-DECODE COMPETITION
1. Himanshu, 2AM 2. Bashir Ahmed Mir, SXR 3. Ranju Gaba, NAE DEL




All concerned NFU stations & drivers should keep watch on
daily maintenance of Co Trucks as hot season is at its peak.
They should check & follow below instructions for
safeguard of Co Trucks and valuable goodsloaded in trucks.
® No hazardousgoods should beloaded in trucks.

® Keep engine cool by checking its engine oil / mobile oil
level daily.

Check water in radiator regularly.

Wiringof trucks should be properly covered.

Constant checkingof tyres.

Maintain normal speed.
Courtesy: NFU

IMPORTANT GUIDELINES FOR
FIELD STAFF OF D2D

® Customer's calls should be attended courteously &
promptly & proper response provided to the satisfaction
of customers.

® Goodsbooked should in no case be detained at booking
/ transit station.

® [ oading should be done carefully to avoid any damages
enroute.

® Secrvice must leave from booking station definitely at its
fixed time.

® Drivers who are conscious about the importance of
timeliness must be put on these vehicles.

® As soon as goods arrive they must be door delivered
immediately.

® In cascofunforeseen delay the party must be informed &
reason explained to him.

® Once our customers are satisfied with our service it will

be easier to retain them as your permanent customers.
Courtesy: D2D Express

Some stations are booking small consignments for
Baramullah (J&K) where we have no delivery
arrangements, resulting dispute with the parties. In future if
some stations want to book goods to Baramullah then show
delivery at NITCO Sopore. From Sopore, Baramullah is 18-
20 kmts. Please briefyour booking staff strictly.

GROWTH ORIENTATION PROGRAMME

HPD is planning to organize "GROWTH ORIENTATION
PROGRAMME" as a next step to the ORP / OSP programme.
The main objective of the programme is to develop leadership
skills, work proactively, understanding individual work,
responsibilities and goals. Duration of the programme will be
5days.Total number of participants will be 6.

Contents of the programme are very interesting related to
computers, burning issues, one to one counseling sessions,
personality developmentetc.

Courtesy: HPD

This is for the information to all that NED is going to
arrange a visit by the unit head to all the self owned
properties of the company. It comprises of personal visit to
all the assets of Nitco. The proposal is organized to explore
the Company properties. This will provide the opportunity
to find best possible use of properties for outside income
generation and renovation (if required) of untouched

properties to upgrade company standards.
Courtesy: NED

CRM MODEL:

The diagram below shows the
Marketing Model of CRM and
Business Strategy. Our model
contains three key phases--
Customer Acquisition, Customer

Retention and Customer Extension,
and two Contextual factors -

Marketing Orientation and Innovative IT.
Courtesy: MKTG HO
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Called "a natural Viagra" by T
researchers at Tel Aviv University,
pomegranate juice is loaded with
antioxidants. Studies show it can

reduce blood pressure and plaque

in the arteries. New research
indicates it also slows the
progression of tumors. Four to eight ounces a day is highly
recommended.
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Hereunder is the overview of circulars. Please refer to them
foryour information: -

1. Direct clearance, hiring of trucks on economical
rates, proper adjustment of load, clubbing of load from
different near by stations, underload must be stopped so as to
decrease overall cost. Also proper loading & unloading and
cost control on over all expenses should be kept in mind for
saving cost to give competitive rates. By reducing costs, we
can improve profitability & get more incentive. Ref:
6/NCO/106 Dt: 16.04.11 Sub: Streamline cost to give
competitive rates.

2. It is stated that some of our stations are booking
cartridges on regular basis for our stations / agencies /
associates. I/C station must personally visit the consignor
premises & ensure it is genuine party. Booking stations must
charge prime booking rates, booking of ammunition
consignments require extra care, booking / loading station
must convey through telephone / email to transit / delivery
station & delivery station must ensure safe storage &
unloading. These precautions have to be taken very seriously
while bookingammunition consignments.

Ref:9/A/109  Dt:23/4/11  Sub: Guidelines -
Booking Ammunition Consignments.

3. As per fresh Act & rules of Govt. of India common
carriers are not expected to undertake storage of goods for
more than 3 months. All I/C stations are advised to collect
over 6 months old consignments from all agents, ensure nags
should be in well packed condition & send detail of all such
consignmentsto UGO HO.

Ref:11/UGO/111 Dt: 27/4/11 Sub: UGO- Old
consignments with Agents.

4. As carriage by road act, 2007 has come into force
with effect from 1/3/11; in this regard policy of UGO for
D2D consignments is framed. Delivery station will issue
Regd A/D notice within 48 hours to both consignor
/consignee, UGO HO will serve 2nd notice to the consignee
/ consignor after 30 days from the date of sending Ist notice,
before sending the goods, stations will do proper weighment
& packingand on receipt of goods UGO offices will prepare
U/L & R7D fordisposal/ delivery/ office use & will issue GP
accordingly and shall be sent to UGO HOJ.

Ref: D2D/HQ/1053  Dt:03/05/11  Sub:
Storage/delivery/disposal policy for D2D consignments.
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Given below are the names of 10 stations. Tell us the abbreviated code of each

station corresponding to its name.

1. Yelahanka (BLR) 6. Uchana Mandi (Haryana)
2. Vizainagaram (A.P.) 7. Thaliparambu (Kerala)
3. Wakodia (GU]J.) 8. SuaRoad Lda. (Punjab)
4. Vascodegama (Goa) 9. Ratia (Haryana)
S.  Vandanapally (Kerala) 10. Ramangamdipur (Gujrat)

Please send your entries to timesnitco@gmail.com

DO YOU KNOW?

1. Ourskullis madeup of29 differentbones.

2. Hairismade from the same substance as fingernails.
3. The average surface of the human intestine is 656
square feet (200 m).

Nitco Times Team

This is one of the most popular
declarations observed in the
Hindu community. On the
eleventh day of the every
fortnight of every month this
declaration is observed. In this
way in a year this is observed for
24 days. Amongst these 24
Ekadashi days, the Jyeshtha
Shukla Ekadashi is considered to be the most beneficial, if
observed properly it gives "Punya” of all the 24 Ekadashi days.

Itis said that once, Bhima asked Vyas Muni to guide him ashe
can not observe fast on all the 24 Ekadashi days. On this, Vyas
Muni guided him to observe fast only on Jyeshtha Shukla
Ekadashi to get benefit of all the 24 Ekadashi days. Bhimsen
observed this fast with dedication and that is why it is also
known as Bhimsen Ekadashi.

Because one has to refrain even from water from sunrise of
Ekadashi to sunrise of Dwadash, this is known as Nirjala
Ekadashi. There is also a custom of donating gold and a water

pot.

Nitco Times Team



QUESTION BOX:

We are introducinga new Question Box. Anyone from HO, HQ, or

Branch offices can take part in this quiz and win laurels beside cash

prize of Rs. 100/- by sending correct answers to

timesnitco@gmail.com.

1. Whatis theaverage life of a taste bud?

2. Whichbonesin humanbody are stronger than concrete?

3. Which human body parts continue to grow throughout your
entire life?

LAUGH A LITTLE

Teacher: Tell me a way to prevent a disease which is caused by biting
insects.
Student: Don't get bitten by them

Teacher: Which one is closer, Sun or Australia?
Student: Sun

Teacher: Why?

Student: We can see the sun all the time, but can't see Australia.

Birds need you this summer.
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APRIL'S DELIVERY TOPPERS

(NO. OF GPS)
NITCO ROADWAYS

GROUP A GROUP B GROUP C GROUP D
TOPPERS TOPPERS TOPPERS TOPPERS
NIL cCU 1999 JAl 515 RRK 141
JDH 168
SPOILERS SPOILERS SPOILERS I-éSgOILEZZRZS
LDA 2794 ASR 1164 PKT 789 DUN o
JRD 4851 GBD 826 KAR 492 . b
CHD 2582 HYG 820 ACN 659 IR i
D2D EXPRESS
GROUP A GROUP B GROUP C
TOPPERS TOPPERS TOPPERS
IDE 1833 2JM 1453 2CH 690 2GB 77 2NO 320
SPOILERS SPOILERS SPOILERS
LD 999 2BL 372 2JL 483 2BH 372 2PQ 186

WINNERS OF LAST ISSUE'S JUMBLE

® Sandeep Singh, (MMV) e  Seema (H.Q.)
e  Shivani Gupta, (H.O.) ® Poonam (H.Q.)
e  Parvinder Hangloo (H.O.) ®  Sonam (H.Q.)

Solution of Last Issue’s jumble : DELIVERY DEVELOPMENT IS MUST TO ENSURE SUSTAINED GROWTH

GEMINI - The Chatterbox Smart
and funny. Outgoing, very talkative.
Lively, energetic. Adaptable but
! needs to express themselves.
" Aggressive and outspoken. Likes

G-o.m l‘.&i :

change. Versatile. Busy, sometimes

nervous and tense. May seem
superficial or inconsistent, but is only changeable.
Beautiful physicallyand mentally.

JUMBLE OF THE MONTH

EECURD AUAFRE
OT EEURNS

Please send your entries to timesnitco@gmail.com

o Never Conclude a Person by His Present Status
Because Time Has the Great Power to Change a
Useless Coal into a Valuable Diamond.

] Life does not give Warranties and Guarantees. It
only provides Possibilities and Opportunities.

Don't miss it.

Last
EDITORIAL STAFF e
Advisor .. MK. Dutta
Chief Co-ordinatuminddr Pradhalde®
Team Membéts Rakesh Sharma
Ms. Shivemm¥, MarsVWia Baru

Stamp

All questions and suggestions are welcome at
nitcotimes@nitcoroadways.com .
timesnitco@gmail.com ﬁ
Contact: 9419795285, 97960701 5
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